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Net
Revenue

906.3

in million USD

893.9 9312 9722 986.0 906.3

Adjusted
EBITDA

163.1

in million USD

192.3 195.1 198.7 193.7 163.1

Performance Review

Americas

Landis+Gyr's
deployments in the
Americas continue
despite some regu-
latory delays for new
projects. The region
introduced an exiting
new loT grid sensing
meter, and has won
a number of new
customers.

Expanding Innovative
Platforms and Long-Term
Partnerships

Landis+Gyr strengthened its position
as a leading utility partner in the
Americas. Building on strong deploy-
ments and new customer wins,
Landis+Gyr also announced the
development of a game-changing
electric metering platform, Revelo™,
This loT sensor is foundational to
unleashing grid edge intelligence
applications that benefit consumers
with knowledge, control, options, and
help utilities better manage the
distribution system.

Key customer deployments are
making strides, notably a grid
modernization project with Hawaiian
Electric Company (HECO, see box).
Also, long-term partner Ameren
continues to progress its smart meter-
ing project in Missouri and has started
to deploy Landis+Gyr's Gridstream®
Connect solution, with smart electrici-
ty and gas meter installations. The
agreement also includes Landis+Gyr's
managed services until 2035.

Finally, a strong trend in the extension
of long-term utility partnerships was
demonstrated. Colorado Springs
Utilities signed an agreement to
replace the utility’s end-of-life
metering system. The partnership
includes the deployment of
Landis+Gyr's Gridstream Connect
platform, connecting more than
590,000 electric, natural gas, and
water meters, and a 20-year turn-key
managed services agreement. Also
leveraging the flexible loT technology
of Gridstream Connect, Indianapolis
Power & Light extended its managed
services contract, including 350,000
electric meters, network and data
management software.

Navigating a Complex
Regulatory Process

In the US, every capital investment for
which investor-owned utilities seek
rate recovery is subject to an exten-
sive regulatory approval process. In
recent years, utilities have been
scrutinized on consumer benefits as
regulators seek to ensure investments
deliver benefits across the entire
customer base. These extended
regulatory reviews, and some
resubmission requirements have
delayed several new AMI deploy-
ments. Additionally, the impact of the
global pandemic has placed even
more pressure on utility expendi-
tures. Although temporary in nature,
this has affected Landis+Gyr's results
in 2019.

While strict cost managementand a
focus on operational excellence will
be instrumental for Landis+Gyr in
managing through these delays, the
regulatory environment and pandemic
also create new opportunities.
Policymakers give special attention to
solutions that enable consumers to be



Performance Review - Americas

engaged and take control of their
energy costs, support the integration
of renewables, and improve grid
resiliency and reliability. Additionally,
COVID-19 brings a heightened value to
technologies that enable remote and
automated management of the grid.
In alignment with these priorities, the
Landis+Gyr US business is sharply
focused on highlighting these
outcomes with customers and
policymakers.

Net Revenue Decline Leads
to Profitability Dip

A challenging year-over-year compari-
son is due to a combination of strong
FY 2018 performance, the lumpy
nature of contract awards and
regulatory delays in the US. As a
result, net revenues decreased to USD
906.3 million compared to USD 986.0
million in FY 2018, a reduction of 8.1%,
or 7.7% in constant currencies. The
committed backlog was USD 1,480.3
million at the end of the financial year,
down 15.6% compared to FY 2018.

The FY 2019 Adjusted EBITDA was
affected by lower sales which had a
commensurate impact on Adjusted
Gross Profit. Despite cost control
efforts Adjusted EBITDA was USD
163.1 million compared to USD 193.7
million in FY 2018, and the FY 2019
resultincludes a one-off gain of USD
5.6 million resulting from a Brazilian
VAT court case ruling. The adjusted
EBITDA margin was 18.0%, or 17.4%
excluding the Brazilian VAT impact,
compared to 19.6% in FY 2018.

New Product Fuels
Demand for Grid Edge
Intelligence

Landis+Gyr anticipates accelerated
growth in the Americas region in
coming years. In the US, first-wave
AMI technology roll-outs are reaching
maturity, while the second wave

is gaining traction. The remaining
utilities that have yet to begin
deployments along with second-wave
utilities are requiring new use cases
and a broader suite of benefits. With
grid edge intelligence, expansion to
|oT services and innovative next-gen-
eration energy sensors, Landis+Gyr
expects to win a large share of the
upcoming AMI contracts. A catalyst
for this market opportunity is the
Revelo™ |oT sensing platform. Revelo
powers edge intelligence with
best-in-class measurement capability
and will provide Landis+Gyr with a
real market differentiator.

Gridstream Connect also continues to
be a strong offering, providing utilities
with a foundational loT platform.
Designed to address the expanded
use cases required by utilities and
their customers for ‘second-wave’ AMI
adoption, Gridstream Connect'’s
flexible communications remain a key
differentiator.
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Additionally, Gridstream Connect
continues to be an essential
component of enabling the future
of grid intelligence with its edge
application platform.

Demand in Japan and
Brazil Will Increase

InJapan, Landis+Gyr is leveraging its
long-standing relationship with TEPCO
to capitalize on the next AMI wave,
which will start in 2023. This next
wave will present a key opportunity
for Landis+Gyr to develop strong,
direct relationships with Japanese
meter companies.

In Latin America, while Brazil contin-
ues to be key, the overall market is
expected to grow over the next three
years. Landis+Gyr is well-positioned in
Latin America to capitalize on this
opportunity as it matures, with recent
wins in the Bahamas, Guatemala and
Panama.

Overall, growth in edge intelligence,
data and complex devices will drive
the demand for Landis+Gyr's exper-
tise in utility-focused software and
services. With Gridstream Connect,
Landis+Gyr offers a flexible solution,
scaling from small customers to large
utilities like TEPCO.
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Leading

advanced metering
partner for utilities
in the Americas
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connected intelligent
devices
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World’s largest utility loT
network with 24+ million
endpoints deployed

intelligence, data

and complex devices
will drive the demand
for Landis+Gyr's
expertise.”

Prasanna Venkatesan
Executive Vice-President, Americas
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